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Mission.

Vision.

Values.

Hope’s Home creates opportunities through support for 
children with complex medical needs, typically 

developing children and their families in our community. 
Our employees are passionate about providing a safe, 

inclusive and developmentally appropriate environment 
for children where early learning is enhanced, children’s 
full potential is attained and family’s dreams become a 

reality.

Mission.

All children are loved and accepted 
members of their communities, 

regardless of any medical or 
developmental needs they may have.

At Hope’s Home we believe in family, 
love, respect, fun and providing 
exceptional care. Hope’s Home 

believes in the inherent value of each 
and every life.
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The year at a glance
The year at a glance

The year at a glance
The year at a glance
The year at a glance

The year at 
a glance

$540,073.00 
Total Fundraised Dollars

The year at 
a glance

Implemented  a new 
scheduling software 
connected to payroll

Expanded our PA 

Supportive Living home with 

4 new beds and 
completed more rennovations.

Created a blog 
& posted 38 stories 

in 52 weeks. 35%

Focused on 

recruitment and 
created a new careers page 
with its own application system.

Improved employee 

retention rate to 

81.29%

Increased total 
website views 
by
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Message from the Chair

20/21 has been a year we will never 
forget. COVID impacted so many aspects 
of so many lives and changed how people 
approached work and childcare, among 
other things. But one thing that remained 
consistent was the level of care and 
commitment given every day from the staff 
at Hope’s Home. Caring for kids remained 
front and centre, and caring for each other 
was evident every day. The world was tense 
and unsettled, yet Hope’s Home remained 
full of calmness and love. I am always proud 
of the work done by the Hope’s Home staff, 
but this year was inspiring. 

And as things continue to evolve with 
COVID, so does the board membership. 
This year we say goodbye to some 
incredibly strong board members, but also 
some wonderful people.  

By day, Ryan Graham is a member of the 
executive leadership team at Concentra 
Bank. But by night, Ryan is the outgoing 
Chair of the Finance Committee, and a 
stalwart Board member who approaches 
everything with calmness, pragmatism, and 
a kind approach. Ryan has played a key role 

in instilling rigour and focus to Financial 
governance for Hope’s Home. He will be 
missed for what he has brought,and for 
how he approached the work.

Todd Klink has been a key member of the 
Board for several years. Todd brought a 
wealth of marketing and brand experience, 
as the Executive Vice President of those 
functions at Farm Credit Canada. Todd is an 
ideas guy, and provided ideas, connection, 
and the most delicious baking (thanks to 
his wife) at Board meetings. As the Chair 
of the Board prior to myself, Todd showed 
me what good governance and inclusivity 
looked like. I am grateful for his mentorship 
and his baking tips (corn syrup is key). 

Natalie Miller is a firefly. She brings light and 
life to everything she does, including the 
Hope’s Home Board. Natalie’s experience 
working with families and children with 
special health care needs gave her a unique 
perspective of the needs and challenges the 
Hope’s Home kiddos face. As an employee 
of the Health Region and a parent of a 
child who attends Hope’s Home, she was a 
strong voice for the values and principles of 

family centred care. Nat will be missed for 
her thoughtful questions and diligent focus 
on the kids.  

Bob Linner retired as Regina City Manager 
after 39 years of municipal government 
leadership in Saskatchewan, and then 
proceeded to provide leadership, sage 
guidance, and a wealth of experience to 
several Regina boards, including Hope’s 
Home. Bob is who I aspire to be; thoughtful, 
thorough, and focused on giving back to 
the community where he raised his kids, and 
they are raising his grandkids. Bob will be 
missed immensely for his Board leadership, 
but I will miss him for his wisdom.  

Message from the Chair

Janet Cook
Board Chair

Message from the ChairMessage from the Chair
Message from the Chair
Message from the Chair

Message from the Chair
Message from the Chair
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2020 – 21 was a very interesting year indeed. With 
the world navigating a global pandemic, Hope’s 
Home continued to provide exceptional care for 
the children in our province.
  
Our Early Learning & Childcare Centre’s (ELCC) 
remained opened throughout the year. Our 
Warman and Regina North locations were selected 
as childcare for essential services workers, while 
our Regina South and Prince Albert locations 
continued to care for the children enrolled.  
Throughout all the challenges that COVID-19 
posed, our staff ensured programming remained 
educational and engaging, while meeting the 
safety requirements placed on the centres. Our 
children at Hope’s Home learned to see their 
“auntie and uncle’s” eyes smiling and hear the joy 
in their voice, as smiles were covered by a mask. 
They grew, developed, and continued to learn 
and have fun in a world that feels very foreign 
to us as caregivers. Resilience, dedication, and 
creativity truly characterizes the staff in our ELCC. 
Our recent parent survey celebrates the great 
work Hope’s Home does caring for their children.

Our Supportive Living homes continued to 
operate 24/7, ensuring the children in our care 
could meet their educational, therapy, and 
recreational goals; even during the numerous 
days stuck at home, doing online school, and 
virtual appointments. All three of our Supportive 
Living locations experienced the loss of a child 
this year. This was an extremely difficult time for 
our staff. The dedication and love they showed 
for the children was profound! Your broken hearts 
and tears are real, and navigating grief is an 
occupational risk at Hope’s Home that never gets 
easier. You are angels on earth - holding our little 
ones as they take their last breath. We will never 
forget Kanye, Thomas, Lucy and recently Jaycee.  
Thank you for providing palliative care for these 
very special children.

We were forced to pause our respite services due 
to Covid restrictions over the past year. This is a 
program that has such a positive impact on our 
families and community; yet sadly, the pandemic 
made fundraising through special events 
nonexistent and has made funding the program a 
challenge. Therefore, we closed Respite until 
we get funding for this essential program. We 
continue discussions with our government 
partners - Ministry of Health, Saskatchewan 
Health Authority, and Ministry of Social Services – 
and fight for the future of community Respite and 
Palliative care.
 
Throughout 2020 we continued to work toward 
our Strategic Initiatives presented in our Strategic 
Plan. Our Human Resources Strategy – Purpose 
Led People Plan – recognizes our staff as our 
priority! We recognized the stress that Covid-19 
and being an essential service worker placed 
on our staff, and we got to work creating a plan 
to help them. We met these challenges with 
two professional development days focused 
on caregiver burnout and the impact on mental 
health, along with Mental Health Mondays to 
increase education and awareness for staff. We 
also enhanced our Health & Safety Committees to 
address any concerns within the workplace. The 
Executive Team is reviewing the compensation 
and benefits package and we recently rolled 
out an Employee Family Assistance Program to 
make sure we remain competitive with other like-
minded organizations. 

Financially, we continue to advocate to 
Saskatchewan Health Authority and the Ministry of 
Health for provincial funding for 6.5 LPN positions 
in our ELCCs. We are hoping for some good news 
this year so we can work together with SHA and 
the Ministry of Education to open a much needed 
ELCC in Saskatoon. We can’t do this without you!

We faced the challenge of change this year, while 
working virtually, to evaluate Hope’s Home and 
assess how to move to the next level as a strong 
non-profit charitable organization. How can we 
continue to meet the needs of our current families 
and children while supporting the staff that pour 
their hearts and lives into them? This begins at the 
top and with leadership.
 
Our leadership team has evolved. I will remain 
as the Founder/CEO, with Sudesh Galhenage 
as Chief Financial Officer. Leading our Programs 
is Lisa Wyatt, Senior Manager of ELCC, and 
Amanda Montgomery, Senior Manager of 
Supportive Living. We are excited about our most 
recent addition - our new Senior Manager of HR – 
Allison Wills. Looking ahead we will work together 
with input from Hope’s Home staff and Board of 
Directors on a new updated Strategic Plan this 
fall. I am excited to review the staff survey and 
address concerns staff have. Our goal is to make 
Hope’s Home truly one of the best places to work 
in Saskatchewan!

We survived a full year in a pandemic and still met 
many of our Strategic objectives – what an amazing 
accomplishment! Our kids remain healthy, our staff 
continue to shine, and in 2021-22 we will begin 
to see restrictions lift and hopefully life returns to 
normal. I look forward to serving you this year as 
we continue to meet our vision and mission while 
we embrace our values of family, love, respect, 
fun, and providing exceptional care.

Jacqueline Tisher
Founder/CEO

Message from the CEOMessage from the CEO

| 4



Strategic InitiativesStrategic Initiatives

Risk Management

Programs

Communications

Financial

Human Resources Create a “Purpose Led People Plan” that will increase staff 
retention to 80%

Secure a government contract for provincial nursing costs.

Increase annual donations by 10% for capital expenditures

Develop a contingency plan with a $250,000 goal.

Develop an intranet as an effective internal communications tool.

See a 5% increase in social media followers.

Create a new website.

Research and develop a marketing and communication plan.

Update Payroll, Scheduling, and Accounting software.

Renovate to add 4 beds in Prince Albert Supportive Living.

Open a 90 space Early Learning & Childcare centre in Saskatoon

Develop and implement a risk management report.

GoalInitiative Status

In 2019, a 3 year Strategic Plan for Hope’s Home was created and goals were set under 5 different initiatives. In 2021, we reached our 3 
year marker. Our staff worked diligently across the province, and we are pleased to say we have successfully completed almost all of our 
strategic initiatives. With this phase in the rear view mirror, we are looking forward to our next strateigc planning session in the fall of 2021.

Implement a staff training & development plan.

Create and implement a staff satisfaction survey.

Completed In Progress/Ongoing Stopped/On Hold
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Make a wishMake a wishMake a wish
Making our kids’ dreams come true is 
one of the best parts of our job.

In September 2020, one of our kids at Prince 
Albert Supportive Living had his Make-A-
Wish granted.

He loves sensory play and responds well 
to different lights, textures, and music. This 
wheelchair specific tent offers different 
sections of colours, along with the tactile 
stimulation of having the pieces hanging 
down. 

This tent was just one of the many sensory 
items he received – we now have an entire 
sensory themed room! We know he will get 
so much use out of these items. It makes us 
incredibly grateful for Make-A-Wish.

Make a wish
Make a wish
Make a wish

Make a wish

Make a wish
Make a wish
Make a wish
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2021-2022 Board of Directors

2021-2022 Board of Directors

Board Members leaving:
• Todd Klink
• Bob Linner
• Natalie Millar
• Ryan Graham

Janet Cook
Board Chair

Mike Zurowski
Vice Chair

Kyle Egeto
Director

Shaun Soonais
Director

Ben Tingley
Director

Kristian Wells
Director

Jamie Patterson
Director

Helen Bourget
Director

Rhonda Meakin
Director

Lara Ludwig
Director

2021-2022 Board of Directors
2021-2022 Board of Directors

2021-2022 Board of Directors

Richard Schwan
Director
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Provincial Leadership Team

Provincial Leadership Team
Provincial Leadership Team
Provincial Leadership Team

Sudesh Galhenage
CFO

Evelyn Marcil
Executive Assistant

Amanda Montgomery
Sr. Mgr. Supportive Living

Lisa Wyatt 
Sr. Mgr. EL&C

Jacqueline Tisher
Founder & CEO

Ashar Usmani
Finance Administrator

Arlynn Redekopp
Finance Administrator

Joey Friedt 
Sr. Finance Administrator

Raquel Vallee
Provincial Administrator

Allison Wills
Sr. Mgr. Human Resources

Linda Nguyen
Human Resources Assistant

Kelsey Neufield 
Human Resources 

Coordinator

Tessa Kozun
Marketing & Communications

Assistant

Mickey MacGillivray
Regional Fundraising 

Manager

Katya Wenc
Policy & Communications

Coordinator

Provincial Leadership Team

Provincial Leadership Team| 8



A year for goodbyes.

Nicole                              Kelsey                               RaeNicole                              Kelsey                               Rae

A year for goodbyes.
This was a year for change at Hope’s Home, as 
we congratulated three of our Provincial Team 
members on moving on to new opportunities. 
We gave our best wishes and support to Nicole 
Cook, COO, who is now the Associate CEO with 
Cowesses First Nations for the Chief Red Bear 
Children’s Lodge. I am so proud of Nicole and 
the hard work she poured into Hope’s Home 
during some very challenging years of growth!  
I know she is already making a huge impact

on the children and families at Cowesses. 
Kelsey Stewart took on a new role with Globe 
Theater and continues to grow her special 
events company – Noctuary.  We are so happy to 
continue to work with Kelsey planning 
Swinging with the Stars 2021!  Rae Hawkins, Senior 
Manager of HR, moved with her husband to beauti-
ful British Columbia where they are taking on a new 
adventure! Although this change was challenging, 
we are reminded that it can also bring opportunity.

| 9



Jaime has been with Hope’s Home for 2.5 years as a 
Recreation Programmer in Prince Albert.

“Working [at Hope’s Home], you get to see the direct impact of 
what you program, you learn to problem solve on the fly, and 

best of all you get to play! Hope’s Home is so incredibly special 
to this community, to the province, and has such an impactful 
message behind it. I am beyond grateful for each day I get to 

come into work and play a small part in this amazing 
organization.”
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Location 
Highlights
Location 
Highlights

Trevor is a little warrior, 
never letting anything 

get in his way. One 
handed? Pfft. no 

problem.
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Saskatoon HighlightsSaskatoon Highlights
This has been a year for the books! Our children at the Saskatoon 
Supportive Living home have prospered and shown resilience 
throughout the pandemic. Behind the children, our wonderful team 
has shown up with joy in their hearts and love in their touch. They 
have been the driving force behind healthy, thriving children. 

This year did not pass without some sorrow. On October 30, 2020 we 
said goodbye to our beloved boy. He was a gentle soul who had other 
plans in mind. Although heartache and grief still surface, stories and 
tributes have soothed pain and his spirit lives on in our home. His tee 
shirt can be seen worn by one of our kiddos. His septapus collection 
is widespread in the home, and his memory box displayed downstairs 
offers a space for quiet remembrance. Through our boy’s passing, our 
team bond strengthened, and the children were supported with love 
and grace.

Shortly after, we welcomed another child who required our safe and 
loving space.  With heavy, optimistic hearts, he moved in and quickly 
became a part of the healing process for staff and children. Upon 
moving in, his health has improved, his Children’s wish was granted 
in the form of a Sensory Room Makeover and he started his first day 
of school! He quickly settled into routine and has been a beautiful 
addition to our Hope’s Home family.

School resumed in late fall for our children, and they are all prospering. 
IIP goals are met on a continuous basis and the kids are content to 
attend school. Community programming has been limited this past 
year. Our Rec Programmers have done a wonderful job without of 
the box planning and programming. They have done a wonderful job 
advocating for private therapy, increasing music therapy, and getting 
our young horseback riders to their lessons each week. 

We have had the challenge of adhering to everchanging protocol 
when caring for children who often show signs of illness. Our Nursing 
department has been incredibly diligent with their assessments and 
keen attention has been paid to the slightest change to the children’s 

health. They have demonstrated leadership and dedication to our 
children through and through.

Our Developmental workers continue to be the backbone of our 
program. They have stepped up in a huge way to help implement 
individual programming, set up the children for virtual visits and 
support our children who require a bit more attention each day. They 
wear many hats – and have had to adapt to the changes and new 
routines quickly. We are so fortunate to have a team of dedicated 
support staff. 

There have been many staff changes over the past year. Developmental 
Workers have moved on or into other roles, a Recreational Programmer 
has moved onto school, Nurses and Admin have moved on, into 
and back from maternity leave, and our management team has 
restructured. We have welcomed new casual staff and are looking 
forward to having them orientate and join our team. Our Supportive 
Living Team is looking forward to the summer months ahead. We are 
heading into this season with optimism and positivity.

Supportive Living - Meagan Hoffman, Nursing Supervisor

Our kiddos had a blast 
having an easter egg 

hunt!
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Prince Albert HighlightsPrince Albert Highlights
This past year has been described by Prince Albert Supportive 
Living team members as the year of change for our program. As 
a team we have experienced continued renovation and program 
expansion; welcomed new children into our home and suffered loss; 
obtained and lost some amazing members due to life circumstances 
or expanding families; and continued to work tirelessly through the 
pandemic to keep the children and each other healthy and safe.
 
The renovation of the previous EL&C Sunflower room is now 
complete and includes 2 additional Supportive Living bedrooms and 
a shared laundry room. We welcomed a child transfer from Saskatoon 
Supportive Living and brought home a child from the Jim Patterson 
Children’s hospital, who later got transferred to Saskatoon Supportive 
Living to be closer to family.  We also welcomed a child from a medical 
foster home and are awaiting a child transfer from Regina. As a team 
we also suffered loss but are honored to have had the privilege of 
providing end of life care, and a whole lot of love, in our home with 
support of the Pediatrician’s and Palliative care physician. The child 
and family will forever be in our hearts and home, being a part of his 
extraordinary journey was a truly a gift.
 
One of our children received his sensory items wish from Make a 
Wish this year. He utilizes these sensory items daily and they provide 
stimulation, calmness, and soothing for him, which he enjoys. We 
are in the process of putting together an item wish for one of our 
other children as well, as travel wishes are on hold currently. The team 
continues to ensure COVID screening, Personal Protective Equipment 
usage, and cleaning guidelines are adhered to each day to ensure 
the health and safety of the children and each other. Our program 
has had contact with COVID cases resulting in challenging times and 
collaboration for testing, isolation, program lock down, increase PPE 
use, and staff cohorting with Public Health. We are amazed how all 
members of the team, including staff and children, supported each 
other during these challenging times and are grateful everyone was 
able to make it through healthy.

Participating in recreational activities has been a challenge and 

all team members have been creative while creating recreation 
experiences both indoors and outdoors, specifically our Recreation 
Programmers. The children participate in music therapy, adaptive 
yoga, virtual exercise programs, have gone on walks, to parks, and 
participated in winter activities. As the provincial restrictions lifted, 
excursions took place such as museums and the Wonder Hub. Indoor 
family visits have been on hold per the Ministry of Social Services 
guidelines, but our team is doing an exceptional job at ensuring child 
updates, virtual visits, phone calls, and outdoor visits are occurring 
frequently to maintain family bonds.
    
Despite the multiple changes and challenges over the past year our 
team members and children have demonstrated dedication, strength, 
resilience, perseverance and have come out the other side of this 
year overall healthy and united. Staff appreciation and recognition 
has occurred throughout the year, both within our program and 
provincially, and is our current program focus. We continually witness 
and acknowledge that our program would not be able to operate 
without our invaluable team members both at home in Prince Albert 
and across the province. Thank you all for never losing hope!

Supportive Living - Nicole Shepherd & Helena Goulet, Nursing Supervisors
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c e l e b ra t i n g

c e l e b ra t i n g
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Celebrating 
Accomplishments

Celebrating 
Accomplishments

Brody was one of the winners of Child 
of the Year 2020.

Coming to daycare was a hard adjustment for 
Brody when he first started last fall. The loud 
noises and busy kids were overstimulating 
for him, and he struggled finding ways to 
communicate how he was feeling. Our staff 
spent time collaborating with eachother to 
figure out the right strategies and approaches 
that would be best for him.

Over time and through trial and error, our staff 
found the best ways to communicate with 
Brody and integrate him into the classroom.

Today, Brody enjoys music and floor time, 
can sit through the craziness of a toddler 
classroom, and is no longer scared of the 
physical touch of his aunties and uncles. He’s 
overcome so much since he started, and we 
are so proud of him and everything he has 
accomplished.

c e l e b ra t i n g
c e l e b ra t i n g

c e l e b ra t i n g
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Prince Albert HighlightsPrince Albert Highlights
Well, here we are again, saying hello to a new year at Hope’s 
Home in 2021. I can, indubitably, say that our staff at Hope’s Home 
are some of the most resilient around! I am so proud and thankful to 
be standing alongside this team this past year. We have said farewell 
and see you again to a few longterm staff and then, welcomed quite a 
few new bright and smiling faces to our team. Our licensed childcare 
spaces have changed to 77 in September 2020, though with Covid 
Protocols – we have capped off with around 60 kiddos and we have 
been bursting at the seams!! We have certainly had to be creative this 
last year and ran an outdoor summer program out of our gymnasium, 
which we are happy to be able to offer once again come summer 
2021.

We have been sharing an office with our nurses over this last year 
and this spring, they are now the proud owners of a brand new ELC 
Nursing Station, woot woot! We also have a beautiful new shared 

laundry space connecting us to our favourite people in Supportive 
Living. A year of separation and isolation was much too long! We are 
looking forward to our renewed partnership and seeing all your faces 
around again. Wow, the kids have grown!

We’d like to say a special thanks to the Provincial Team for Treat 
Fridays - the boost in morale – and the amazing support and guidance 
you have provided through a year unlike any other. 

And finally, to the children and families of our centre, our deepest 
gratitude goes to you for your understanding, support and rolling 
with everything as we’ve navigated all of the changes to our centre, 
programs and staffing this year. Here’s to another great year at Hope’s 
Home – we are so excited to see what this year brings with new 
children, families and programs!

EL&C - Kristy Thompson, EL&C Manager

Learning about the 
frog life cycle through 
a hands on project.

We were so proud of our 
kids and their amazing 
atittudes through all the 
changes that Covid brought 
on.
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Regina HighlightsRegina Highlights
This year was a huge year of change, challenges, laughs, and love in 
our home. We had a lot of staffing changes as many of our wonderful 
staff went off on maternity leave, bringing a bunch of new little Hope’s 
Homies into our world! As we prepare for the return of many of these 
staff, we also have news of a lot of our current staff cooking up more 
little bundles of joy to add to our family! 

With the huge change in the world, living through a pandemic, the 
respite program in our home ended up being canceled. Though this 
was sad to see for many of our families and our staff, this gave us the 
opportunity to open another full-time bed to a kiddo in need. Back in 
September, we welcomed a new baby boy into our family. He has been 
a great addition to our home and with the support and undeniable 
love from all our staff, he is thriving and crushing goals every day. 
We also all came together with heavy hearts as we helped one of our 
baby girls gain her angel wings this year. Though this was a difficult 
time, with the help of all our staff and supporting professionals, we 
were able to support her in home until the time of her passing. It was a 
sad but beautiful day. Despite the pandemic, she was surrounded by 
all her Hope’s Home family and passed away peacefully in her room 
in her mother’s arms. 

After some much-needed grieving and memorial time, we welcomed 
yet another baby boy into our home. His health condition has been a 
challenge as we continue to work with our team to get him to where 
he needs to be. We have already taken a lot of ambulance rides and 
hospital trips with our little guy, but he proves time and time again 
that he is a warrior. He has brought so much happiness and joy into 
our home and is one of the best snugglers!  

With the kiddos coming in having higher and higher medical needs, 
as well as transitioning from 8 beds to 9, we now have doubled our 
nursing staff. We also have 3 Recreational Programmers actively 
working in our home to support through this transition. They work 
tirelessly to get all our kiddo’s therapies in line, equipment in place, 
and plan the best activities and outings.We have been actively 
working with the Hope’s Home team in Prince Albert as we get ready 

to transition one of our teenage boys into their care. We are sad that 
we will be seeing him go, but we know he will have the best time in 
Prince Albert and be closer to his family, who we know misses him like 
crazy. 

Our 2021 child of the year made us proud and really proved what we 
can do as an organization when we love, believe, and have hope in all 
our kiddos. He transitioned off full-time oxygen and does not require 
oxygen therapy at all anymore. He started walking. He started talking. 
He recently became potty trained. He is starting to eat more and more 
orally and is crushing his developmental milestones. He also was able 
to transition back to daycare at our Regina Rosewood location which 
he is absolutely loving. He reminds us everyday to never take no for 
an answer. He is a prime example of the things our kiddos CAN do 
with early intervention, support, and unconditional love.
  
Through all the challenges of COVID-19, including family visits being 
cancelled, getting used to lots of virtual or phone appointments, and 
many activities that our kiddos usually enjoy doing being shut down, 
you can still always feel the positivity and love walking into our home 
each and every day. We are ready to see what this next year has in 
store for us

Supportive Living - Michelle Yung and Teagan Bossenberry, Nursing Supervisors

Supportive Living staff 
excited about getting 
their first COVID-19 
vaccine
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This year Rosewood was presented with many challenges that 
our staff took on with bravery, uncertainty, and determination. 
As many places were closing due to the COVID-19 pandemic, the 
Rosewood team was presented with the opportunity to care for 
children with parents who work in essential services. Overnight, the 
team at Rosewood dismantled the classrooms and began prepping for 
this unknown task. As we slowly shut down rooms and re distributed 
some of our staff to support in other areas of Hope’s Home, everyone 
kept a positive attitude and approached the days with optimism and 
hope. As the restrictions lifted, we have been fortunate to reunite 
as a team and rebuild the programs to what they were before the 
pandemic. With this came new challenges, new children, and new 
staff. We are looking forward to the future with our regular busy 
environments full of love, laughter, and fun.  

Regina HighlightsRegina Highlights
With another year passed, staff at JP once again have shown 
resilience, strength, and an outstanding example of team-work 
through the pandemic. Working together we have helped serve 
many families both with complex medical needs and typically healthy 
children with fun and educational programs daily. We have met many 
new families this year and have had to say good-bye to some of our 
long-term children who have graduated into adult programs. 

We have had the pleasure of watching our children grow and hit 
many milestones and PPP goals and enjoyed seeing the children 
engage in many fun and interesting projects. We also, had the honor 
of receiving the Consumer Choice Awards for being nominated as 
the best daycare in Regina this year. We are so incredibly proud of 
the dedication and love our staff show in their work each and every 
day; and feel so blessed to work with so many amazing children and 
their families. 

EL&C North - Ashley Valentine, Pedagogical Leader EL&C South - Aimee Depko, EL&C Manager

Our typically developing 
kids learning about how 
adaptive equipment 
helps their friends.
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Warman HighlightsWarman Highlights
As we finish off our fourth year of providing exceptional care in 
Warman, it’s a privilege reflect on the amazing children, families, and 
staff who have brought us so far. We would like to acknowledge the 
staff who have been with us since we opened:

• Shauna Rae Derksen, our Nutrition Specialist, has been serving 
healthy and delicious meals and snacks, growing produce in the 
community garden, and inspiring children to eat their vegetables. 
Shauna brings a sense of “home” to our centre. The children 
absolutely adore her and shower her with love in each and every 
room. 

• Melanie Maxin, the ECE in the Care-A-Lot Room, has recently 
taken on the additional responsibilities of the Relief Pedagogical 
Leader. Melanie shares her vast knowledge of children and their 
development with us. Each child has a special place in her heart.

• Trina Vercammen, the ECE in the Kinder Room, brings wonder 
and excitement to her classroom. She has taken on a leadership 
role, answering questions and guiding staff in the right direction. 
And if you ever stuck on what to do for an outing or a project, 
Trina is a great resource for ideas.

• Holly Wilson, the ECE in the Sunshine Room, is our green thumb.      
She can make anything grow! She has a gentle way about her, 
treating every child with love and kindness, handing out cuddles 
where needed.

We would also like to acknowledge Tracy Houle. Tracy has been with 
Hope’s Home for over five years. She started at the Supportive Living 
home in Saskatoon. And we were lucky enough to bring her over to 
our centre as a DW.

This pandemic has really taught us to slow down and get back to our 
roots. We went from a full centre, to a few essential services families, 
and now back to a full centre again. We’ve pulled together as a 
team, worked through many of the challenges that this pandemic has 
brought us, and come out on the other side wiser and stronger.

Over the winter holidays our staff were able to participate in some 

professional development opportunities related to children’s 
language development. They have put a big focus on supporting 
children’s engagement in and excitement about literacy. The staff 
have done amazing things in their classroom with the resources made 
available to them.We would also like to acknowledge the amazing 
work our families have contributed. Due to their support, we will be 
seeing big changes in the outdoor play space in the near future. Our 
families have donated replacement outdoor equipment when our 
yard was vandalized early last year. They have supplied us with toys 
and equipment for the centre that are easily cleaned and sanitized. 
And the offers of support to fix our light table were overwhelmingly 
amazing!

EL&C - Victoria Hopkins, Pedagogical Leader

Crosbie has been with 
our B&A program since 

we opened. She has 
brought creativity and 
humor, and has a way 

with words that makes 
everyone feel loved and 

appreciated. 
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No More Chemo
No More Chemo
No More Chemo

No More ChemoNo More Chemo

No More Chemo

No More Chemo
No More Chemo

No More Chemo
No More Chemo

At 10 months old, Callie had complications 
which made her unable to eat food; and 
she has since been exclusively tube fed ever 
since. And it was just a short 5 months later 
that Callie received the news that the doctors 
found a tumor in her brain. And although 
the tumor was not cancerous, it didn’t mean 
there wasn’t a long road ahead for her. A 
week after they found it, Callie underwent 
brain surgery, but the surgeons weren’t able 
to remove all of it. So they moved on to the 
next option, which would end up being 70 
rounds of chemo in 70 weeks.

The day after Callie’s last round of chemo, 
our staff and kiddos went all out for a chemo-
free celebration party. They decorated 
the centre, had a dance party, played with 
balloons (a crowd favourite), and had a snack 
of some of Callie’s favourite: cheezies and 
popcorn twists. 

Callie is the sweetest little girl. Having her at 
Hope’s Home has been such a blessing and 
knowing that she will be coming to daycare 
tumor free from now on brings all of us so 
much joy.
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Department 
Highlights
Department
Highlights

Our staff made sure that this 
little dude’s oxygen tube 

wouldn’t stop him from going 
swimming for the first time. 
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Thank you to our generous donors.

$20,000 +

$50,000 +

$10,000 +

$5000 +

Gene’s Realty Partnership

L to Z Holdings

• Lypchuk, Michael
• Adam Schmalz
• Malcolm J. Jenkins Family Foundation Inc
• Farm Credit Canada
• Village RV

$2000 +

• Medi-Fax Properties
• Wireless Communications
• Clifton Associates Ltd
• Kyle Gorman
• College Ave Drugs
• Greystone Managed Invest-

ments
• Nicor Group
• PCL Construction

• Lakeland Ford
• Kyle Raab
• Jolly’s Medical Supplies
• Tom’s YIG
• Strategic Charitable Giving 

Foundation
• Concentra
• TD Auto Finance
• Viterra

| 21



Grant Appreciation.

• Enhanced Accessibility Federal - $100,000 
• Community Initiative Fund - $60,000
• Canada Summer Jobs - $34,000 across the 

province

• Northern Lights - $30,000
• City of Regina - $15,000
• City of Prince Albert - $6,000
• Jamieson Family Legacy Fund - $1,500

Grant Appreciation.
We are extremely grateful for the grants we received through the 2020-2021 year. They allowed us to complete 

rennovations in Prince Albert, staff students through the summer, improve our programs, and so much more.
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Fundraising & Marketing HighlightsFundraising & Marketing Highlights
What a year.
Our Fundraising & Marketing team has once again gone through a big 
change. Last year we were announcing the recruitment of Mickey and 
Tessa, and this year we said goodbye to our fearless leader, Kelsey, as 
she moved on to new opportunities. Throughout the year our team was 
eager to jump in when other departments needed a hand, and we worked 
hard on creating a clear and solid plan for the future of the department.

With all the restrictions that accompanied COVID-19, the 2020-2021 
fundraising year looked very different. It was extremely defeating to 
cancel Swinging with the Stars, especially knowing that there would be 
no way to make up for the fundraised dollars lost by not having the 
event. However, we got creative  with our fundraising, and still managed 
to have a great year with all things considered. Our grand total was 
$540,073.

Fundraising.
With a few COVID adjustments, we were lucky enough to still put on our 
Annual Prince Albert Golf Tournament. We had amazing participation 
from teams and businesses and raised $14,638. When we anounced that 
SWTS would have to be cancelled until 2021, we gave donors and ticket 
holders the option to donate their purchase back to Hope’s Home. 

We were absolutely blown away by the generosity we received from 
the community and we ended up raising $69,300. Our most successful 
fundraiser was our Hope the Hope Campaign where we raised $58,235. 
We did a couple other smaller fundraisers throughout the year totalling 
$10,451.

Marketing
This year our marketing had a focus on improving website traffic and 
search engine optimization. In May of 2020 we started a Hope’s Home 
blog where we share stories, updates, answer questions, and provide tips 
about early childhood education. We posted 38 posts in 52 weeks. After 
creating blog posts, improving keyword search results, and optimizing 
our webpages for Google, we saw an overall improvement in website 
visitors, page duration, and rankings on search results. 

Looking Toward the Future.
Our mighty team of 3 is looking forward to the future as we plan for 
Swinging with the Stars in both Prince Albert and Regina, regardless   if it 
ends up being a virtual or in person event. We have a couple more really 
exciting ideas in the works and can’t wait to see what we can accomplish 
with a (fingers crossed) COVID free world. 
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Hope the HippoHope the Hippo
Throughout the year, we missed interacting with our supporters and getting to put on FUN fundraisers to raise money. 
So we put on our thinking caps and came up with Hope the Hippo. Hope (And Hank, after one of our Hopes had a wiring 
malfunction), made their way across Regina and Prince Albert spreading Christmas cheer. When they landed on someone’s 
house, they had different donation options: $50.00 got the hippo moved, $100.00 the hippo got moved and the donor got 
to choose where the hippo went next, and $500.00 + and the donor got a social media shoutout! The community absolutely 
loved it and it was a such a great way to interact with previous donors, get to know new donors, and spread awareness about 

Hope’s Home. 

Our grand total for Hope the Hippo was $58,235!Our grand total for Hope the Hippo was $58,235!
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Policy 
Highlights

Policy 
Highlights

The Policy Department updated/created:
• 8 general policies, including creating 4 policies 

regarding Information Technology and keeping our 
digital information safe. 

• 4 HR policies regarding leaves and attendance.
• A Cash Handling policy alongside the Finance 

department. 
• 7 Nursing policies to ensure the proper care of all our 

children. 
• A Face Mask policy to keep all our staff and children 

safe during these extraordinary times.

Many more forms, guidelines, procedures, and templates 
were created and/or updated to assist our staff with their 
day to day operations across the province. 

Our Policy & Communications Coordinator was on parental 
leave starting March 18, 2020 and returning January 6, 
2021. We hired a temporary Policy Assistant in September of 
2020, who stayed on with our team as the HR Administrative 
Assistant once our Coordinator returned.

Bennett dressed up in 
his mickey mouse shirt 

for Disney Day and was 
matching with Auntie 

Marissa. 
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Human 
Resources 
Highlights

Human 
Resources 
Highlights

The Human Resources department had a focus on people 
and retention this past year. Some of the accomplishments 
included:
• Created and implemented an Employee Check in Survey 

to gauge employee mental health and determine where 
additional supports could be beneficial.

• We are happy to report that we have 10 employees who 
have been here for 10+ years and 43 employees who 
have been here for 5-10 years.

• In the 2020-2021 year, Hope’s Home hired 164 
employees.

• Our overall retention rate is at 81.29%

This year also brought team development. Kelsey, the HR 
Coordinator, took on more responsiblity and leadership 
when Rae left; we welcomed an additional Human 
Resources Assistant, Linda; and we now have a new Senior 
Manager of Human Resources, Allison Wills. With a bigger 
and stronger team, we are looking forward to the future of 
the HR Department and all that we can accomplish in the 
coming years.

Here , Brayden is practicing 
his therapies and working 

on his trunk support. 
Incorporating therpapies 

into the children’s play is an 
important part of our inclusive 

daycare model. 
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Financials.
Financials.
Financials.Financials.

Financials.
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Financials.
Financials.Financials.

22002211 22002200

$$ $$
AAsssseettss
Current Assets

Cash 3,464,148      2,107,957      
Accounts Receivable 416,178         319,235         
Prepaid Expenses and Deposits 132,780         135,435         

4,013,106      2,562,627      

Tangible Capital Assets 3,373,776      3,350,897      
Intangible Assets 20,000           20,000           

7,406,882      5,933,524      

LLiiaabbiilliittiieess  aanndd  NNeett  AAsssseettss
Current Liabilities

Accounts Payable, Interest and Bank Indebtedness 255,800         386,053         
Wages and Benefits Payable 663,378         452,785         
Deffered Revenue 528,041         647,954         
Current Portion of Long Term Debt (Note 8) 90,567           98,484           

1,537,787      1,585,276      

Long Term Debt 1,782,419      1,835,572      
Net Assets 4,086,677      2,512,676      

7,406,883      5,933,524      

HHooppee''ss  HHoommee  IInnccoorrppoorraatteedd
SSuummmmaarryy  SSttaatteemmeenntt  ooff  FFiinnaanncciiaall  PPoossiittiioonn

AAss  aatt  MMaarrcchh  3311,,  22002211

Note: Above financial information is summarized from the audited financial statements. Our audited financials statements 
are available on Hope's Home Website.

Financials.| 28



What a year.What a year.
This was a year for change and adaptation. Through everything, our staff 

remained resilient, tough, and creative. They found ways to work around all the 
challenges that COVID-19 presented, and we couldn’t be more proud. Here’s to 

the 2021-2022 year - filled with love, passion, and a restriction free world.
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