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Management's Responsibllity for Financlal Reporting

The financial statements of Hope's Home Incorporated have been prepared In accordance with Canadian
accounting standards for not-for-profit organizations. When alternative accounting methods exist,
management has chosen those it deems most appropriate in the circumstances. These siatements
Include certain amounts based on management's estimates and judgments. Management has
determined such amounts based on a reasonable basis in order to ensure that the financlal statements
are presented fairly in all material respects.

The integrity and reliability of Hope's Home Incorporated 's reporting systems are achieved through the
use of formal policies and procedures, the careful selection of employees and an appropriate division of
responsibilities. These systems are designed to provide reasonable assurance that the financial
information is reliable and accurate.

The Board of Directors s responsible for ensuring that management fulfills its responsibility for financial
reporting and is ultimately responsible for reviewing and approving the financial statements. The Board
carries out this responsibility principally through its Executive Committee. The Executive Committee Is
appointed by the Board and meets periodically with management and the directors’ auditors to review
significant accounting, reporting and internal control matters. Following its review of the financial
statements and discussions with the auditors, the Executive Committee reports to the Board of Directors
prior to Its approval of the financial statements. The Committee also considers, for review by the Board
and approval by the directors, the engagement or re-appointment of the external auditors.

The financial statements have been audited on behalf of the directors by Cogent Chartered Professional
Accountants LLP, an independent firm of Chartered Professional Accountants, in accordance with
generally accepted auditing standards,
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Cogent

CHARTERED PROFESSIONAL
ACCOUNTANTS LLP

INDEPENDENT AUDITOR'S REPORT

To the Members of Hope's Home Incorporated:

We have audited the accompanying financial statements of Hope's Home Incorporated, which comprise the
statement of financial position as at March 31, 2015 and the statements of operations, changes in net assets

and cash flow for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control

as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require that

we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.

Basis for Qualified Opinion

In common with many charitable entities, the organization derives revenue from fundraising the completeness
of which is not susceptible to satisfactory audit verification. Accordingly, our verification of these revenues
was limited to the amounts recorded in the records of the organization and we were not able to determine

whether any adjustments might be necessary to contributions, excess of revenues over expenses, current
assets and net assets.

Qualified Opinion

In our opinion, except for the effect of adjustments, if any, which we might have determined to be necessary
had we been able to satisfy ourselves concerning the completeness of the contributions referred to in the
preceding paragraph, the financial statements present fairly, in all material respects, the financial position of
Hope's Home Incorporated as at March 31, 2015 and the results of its operations and its cash flow for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

206 Hill Avenue, Weyburn, Saskatchewan S4H 1M5
Tel: 306-842-8123 © Fax: 306-842-8171

(continues)
Toll Free: 1-877-211-8123

2



Cogent

CHARTERED PROFESSIONAL
Other Matter ACCOUNTANTS LLP

We draw your attention to Note 9 of the financial statements which identifies financial statement
adjustments. Our opinion has not been qualified in respect of these adjustments.

Weyburn, SK c W\f C /0 ﬂ' L C ,O

June 29, 2015 Chartered Professional Accountants

206 Hill Avenue, Weyburn, Saskatchewan S4H 1M5
Tel: 306-842-8123  Fax: 306-842-8171
Toll Free: 1-877-211-8123



HOPE'S HOME INCORPORATED
Statement of Financlal Position
March 31, 2015

2018 2014
ASSETS
CURRENT
Cash and cash equivalents (Notes 2, 3) $ 606844 $ 148,889
Accounts raceivable 131,842 111,529
Inventory (Note 2) 5,262 -
Prepaid expenses 21,675 5,889
Goods and services tax recoverable 29,035 26,058
Security / tender deposits 123,800 109,400
918,648 401,765
TANGIBLE CAPITAL ASSETS (Notes 2, 4) 1,936,535 1,954,563
$ 2855183 $ 2,356,328
LIABILITIES AND NET ASSETS
CURRENT
Bank indebtedness (Notes 2, 5) $ 57,667 $ 90,285
Accounts payable 122,869 173,038
Interest payable 2,249 3,068
Wages payable 253,047 107,139
Employee deductions payable 128,840 70,750
Deferred revenue (Notes 2, 6) 478,546 2,793
Current portion of long term debt (Note 7) 72,598 36,475
1,116,816 483,548
LONG TERM DEBT (Note 7) 1,609,644 1,408,873
2,716,480 1,890,421
NET ASSETS
Unrestricted net assets (606,031) (45,308)
Restricted net assets 480,461 -
Invested in tangible capital assets 284,293 511,215
138,723 465,907
$ 20855183 §$ 2356328
ON BEHALF OF THE BOARD
r Director
VAN
/0 Diractor

ANV =4

See notes to financial statements



HOPE'S HOME INCORPORATED
Statement of Operations
Year Ended March 31, 2015

2015 2014
REVENUE
Provincial grants $ 4,071,869 $ 2,697,741
Daycare fees 892,129 871,725
Donations and fund raising 522,257 668,113
5,486,255 4,237,579
EXPENSES
Salaries and wages 3,930,276 3,013,043
Employee benefits 376,364 316,327
Rental 177,185 153,636
Fundraising 167,529 182,510
Amortization 134,509 109,144
Groceries 93,163 100,992
Repairs and maintenance 92,985 15,601
Interest on long term debt 75,909 60,255
Programming 53,454 35,948
Professional fees 41,361 25,006
Household supplies 38,591 27,389
Property taxes 31,958 33,325
Utilities 31,653 29,446
Insurance 27,497 20,840
Telephone 27,434 17,211
Travel 23,963 32,229
Bad debts 23,413 1,414
Board and staff development 23,327 52,832
Contracted services 21,017 19,965
Office 20,149 25,670
Supplies 20,067 39,081
Vehicle 18,691 4,669
Supportive Living Allowance 17,603 -
IT services 13,346 37,643
Interest and bank charges 12,060 11,315
Medical supplies 6,007 7,718
Equipment rentals 4,142 705
Merchandise purchases 1,515 -
5,505,168 4,373,914
DEFICIENCY OF REVENUE OVER EXPENSES FROM
OPERATIONS (18,913) (136,335)
OTHER INCOME (EXPENSES)
Other income 23,906 35,092
Consulting fees (Note 9) (332,177) -
(308,271) 35,092
DEFICIENCY OF REVENUE OVER EXPENSES $ (327,184) $  (101,243)

See notes to financial statements




HOPE'S HOME INCORPORATED
Statement of Changes in Net Assets
Year Ended March 31, 2015

Unrestricted Restricted Invested in

Tangible
Net Assets Net Assets Capital Assets 2015 2014
NET ASSETS -
BEGINNING OF
YEAR $ (45,308) $ - $§ 511,215 $ 465907 $ 567,149
Deficiency of
revenue over
expenses (115,811) - (211,373) (327,184) (101,243)
Interfund transfers (444,912) 480,461 (35,549) - -
NET ASSETS - END
OF YEAR $ (606,031)$ 480461 $ 264,293 $ 138,723 $ 465,906

Restricted Net Assets is comprised of. Tuition grants of $2,500, Deferred donations and fundraising
totaling $147,771, Operating grants for the new Saskatoon location in the amount of $320,796, and the
organization's staff fund of $9,394.

See notes to financial statements



HOPE'S HOME INCORPORATED
Statement of Cash Flow
Year Ended March 31, 2015

2015 2014
OPERATING ACTIVITIES
Deficiency of revenue over expenses $ (327,184) 3 (101,243)
ltem not affecting cash:
Amortization of property, plant and equipment 134,509 109,144
(192,675) 7,901
Changes in non-cash working capital:
Accounts receivable (20,413) (64,072)
Inventory (5,252) -
Accounts payable (50,068) 121,230
Deferred revenue 475,753 2,793
Prepaid expenses (15,786) (4,309)
Goods and services tax payable (2,977) (21,471)
Security / tender deposits (14,500) (109,400)
Interest payable {819) 957
Wages payabhle 146,808 74,500
Employee deductions payable 58,090 43,151
570,836 43,379
Cash flow from operating activities 378,161 51,280
INVESTING ACTIVITY
Purchase of tangible capital assets (116,482) (652,147)
FINANCING ACTIVITIES
Proceeds from long term financing 1,254,399 387,055
Repayment of long term debt (1,025,505) (35,205)
Cash flow from financing activities 228,894 351,850
INCREASE (DECREASE) IN CASH FLOW 490,573 (149,017)
Cash - heginning of year 58,604 207,621
CASH - END OF YEAR $ 549,177 § 58,604
CASH FLOW SUPPLEMENTARY INFORMATION
Interest paid $ 88,788 % 70,611

See notes to financial statements



HOPE'S HOME INCORPORATED
Notes to Financial Statements
Year Ended March 31, 2015

NATURE OF OPERATIONS

Hope's Home Incorporated (the "organization") is a not-for-profit organization incorporated under the
Non-Profit Corporations Act, 1995. As a registered charity the organization is exempt from the
payment of income tax under Section 142(1) of the Income Tax Act.

The organization's principal activity is to operate facilities to provide exceptional care for children
with complex medical needs, through partnerships with provincial agencies, organizations and
communities.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNPOQ) and the related policies were applied on a basis consistent with
that of the preceding year. Qutlined below are those policies considered to be of particular
significance.

Fund accounting

Hope's Home Incorporated follows the restricted fund method of accounting for contributions.

The Unrestricted Net Assets accounts for the organization's program delivery and administrative
activities. This fund reports unrestricted resources and restricted operating grants.

Invested in Tangible Capital Assets reports the assets, liabilities, revenues and expenses related to
Hope's Home Incorporated's capital assets and building expansion campaign.

The Restricted Net Assets accounts for the organization's internally and externally restricted
contributions and activities.

Revenue recognition

Hope's Home Incorporated follows the restricted fund method of accounting for contributions.

Restricted contributions related to general operations are recognized as revenue of the Unrestricted
Net Assets in the year in which the related expenses are incurred. All other restricted contributions
are recognized as revenue of the appropriate restricted fund.

Unrestricted contributions are recognized as revenue of the Unrestricted Net Assets in the year
received or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.

(continues)




HOPE'S HOME INCORPORATED
Notes to Financial Statements
Year Ended March 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial instruments policy

The organization's financial instruments consist of cash, accounts receivable, accounts payable and
accruals, and debt. Unless otherwise noted, it is management's opinion that the organization is not
exposed to significant interest, currency, or credit risks arising from these financial instruments.

Cash and cash equivalents

Cash includes cash and cash equivalents. Cash equivalents are investments in treasury bills and are
valued at cost plus accrued interest. The carrying amounts approximate fair value because they
have maturities at the date of purchase of less than ninety days.

Inventory

Inventory is valued at the lower of cost and net realizable value with the cost being determined on a
first-in, first-out basis.

Tangible capital assets

Tangible capital assets are stated at cost or deemed cost less accumulated amortization. Tangible
capital assets are amortized over their estimated useful lives using the following rates and methods:

Land non-amortizable

Buildings 20 years straight-line method
Equipment 5 years straight-line method
Motor vehicles 5 years straight-line method
Leasehold improvements 5 years and 20 years straight-line method

Additions in the year are amortized at one-half the above stated rates and no amortization is taken in
the year of disposition.

Tangible capital assets acquired during the year but not placed into use are not amortized until they
are placed into use.

The organization regularly reviews its tangible capital assets to eliminate obsolete items. In addition,
the organization capitalizes all tangible capital assets with a cost that exceeds $1,000.

CASH AND CASH EQUIVALENTS

2015 2014
Affinity Credit Union - Investor Savings $ 471,621 3 66,631
Affinity Credit Union - Max 6 50,385 135
Affinity Credit Union - Max 4 41,661 20,187
Affinity Credit Union - Max 3 24,542 59,443
Conexus Credit Union - Operating 12,953 -
Affinity Credit Union - Max 7 3,494 154
Affinity Credit Union - Max 1 906 12
Affinity Credit Union - Max 5 662 1,731
Petty cash - programming 360 567
Petty cash - social 260 29

$ 606,844 $ 148,889




HOPE'S HOME INCORPORATED

Notes to Financial Statements

Year Ended March 31, 2015

TANGIBLE CAPITAL ASSETS

Land

Buildings

Equipment

Motor vehicles

Computer equipment
Furniture and fixtures
Leasehold improvements
Work in progress

2015 2014
Cost Accumulated Net book Net hook
amortization value value
$ 306,558 $ - $ 306,558 $ 306,558
1,724,010 322,523 1,401,487 1,435,422
64,762 30,487 34,275 35,772
67,372 67,372 B 13,474
12,046 2,681 9,365 6,646
8,684 2,134 6,550 5,695
180,355 51,016 129,339 150,996
48,961 - 48,961 -

$ 2,412,748 § 476,213 $ 1,936,535 $ 1,954,563

BANK INDEBTEDNESS

Affinity Credit Union - Max 99
Affinity Credit Union - Max 2
Affinity Credit Union - Max 8

2015 2014
$ 55109 $ 85,454
2,553 4,831

5 &

$ 57,667 $ 90,285

The Affinity Credit Union - Max 99 has an authorized line of credit of $165,000. Overdrawn amounts
are charged interest at an annual rate of 3.85%.

The Affinity Credit Union - Max 2 has an authorized line of credit of $5,000. Overdrawn amounts are
charged interest at an annual rate of 5.35%.

DEFERRED REVENUE

Deferred grants
Deferred fundraising
Deferred parent fees
Deferred donations
Deferred tuition funding

Deferred grants and fundraising

2015 2014

$ 320,796  $ -

142,689 -
7,479 2,793

5,082 -

2,500 -

$ 478,546  § 2,793

represents funds received to be used in the new Saskatoon facility.

Deferred donations represents restricted funds received from the Evans family to be used as

directed.

LONG TERM DEBT

2015 2014

(continues)
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HOPE'S HOME INCORPORATED
Notes to Financial Statements
Year Ended March 31, 2015

LONG TERM DEBT (continued)

Affinity Credit Union loan bearing interest at 3.85% per
annum, repayable in monthly blended payments of $6,175.
The loan matures on December 29, 2032 and is secured by
land and building located at 540 1st Avenue East, Prince
Albert, Saskatchewan.

Affinity Credit Union loan bearing interest at 4.04% per
annum, repayable in monthly blended payments of $3,061.
The loan matures on January 15, 2032 and is secured by
land and building located at 350 College Avenue, Regina,
Saskatchewan.

Community Forward Fund loan bearing interest at 5.75% per
annum, repayable in interest only payments until January 2,
2016 and then in monthly blended payments of $6,427
thereafter. The loan matures on December 2, 2019 and is
secured by land and building located at 350 College Avenue,
Regina, Saskatchewan.

Affinity Credit Union loan was consolidated and retired on
May 29, 2014,

Affinity Credit Union loan was consolidated and retired on
May 29, 2014.

Amounts payable within one year

Principal repayment terms are approximately:

2016
2017
2018
2019
2020
Thereafter

2015

2014

$

949,636

447,606

275,000

$

465,010

591,283

387,055

1,672,242
(72,598)

1,443,348
(36,475)

$

1,599,644

$

1,406,873

$

72,598
123,348
129,488
135,946
123,364

1,087,498

$ 1672242

11



HOPE'S HOME INCORPORATED
Notes to Financial Statements
Year Ended March 31, 2015

8. LEASE COMMITMENTS
The organization currently leases office space. Notice of termination has been given to the lessor
effective October 1, 2015. Future minimum lease payments until termination are $15,120.
The organization currently leases supportive living operation space. Notice of termination has been
given to the lessor effective October 1, 2015. Future minimum lease payments until termination are
$27,000.
The organization currently leases daycare operation space. Notice of termination has been given to
the lessor effective October 1, 2015. Future minimum lease payments until termination are 15,900.
The organization currently leases supportive living operation space. Future minimum lease
payments for 2016 are $54,000.
The organization has signed a long term lease with respect to its future operating facility. The future
minimum lease payments are as follows:
2016 $ 88,017
2017 150,886
2018 150,886
2019 150,886
2020 150,886
Thereatfter 62,869
$ 754,430
9. CONSULTING FEES
During the year, the organization contracted a third party to consult on their Capital Campaign
designed to expand Hope's Home Incorporated. Subsequent to the year end, the organization has
terminated this contract and has instead signed a 5 year lease with regards to a future operating
facility.
10. ECONOMIC DEPENDENCE
The organization is dependent on funding from various departments of the provincial government.
Funding received in 2015 accounted for 74% (2014 - 64%) of total operating revenues. If this
funding was to be discontinued or drastically altered, management is of the opinion that continued
viable operations would be doubtful. It is management's opinion that no significant changes to
funding will occur in the foreseeable future.
11. SUBSEQUENT EVENTS

Hope's Home Incorporated has acquired property in Harbour Landing, Regina, which will be the
future site of the new fully-funded Community Living Service Delivery (CLSD) facility. Construction is
scheduled to begin in September 2015,
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HOPE'S HOME INCORPORATED
Notes to Financial Statements
Year Ended March 31, 2015

12. FINANCIAL STATEMENT ADJUSTMENTS

2014
Effect of Change on 2014 Statement of Financial Position
2014 Net Assets as previously reported $ 502,239
Add: Decrease in accounts payable 24,554
Less: Decrease in accounts receivable (36,332)
Less: Decrease in tangible capital assets (24,554)
2014 restated Net Assets $ 465,907

13. COMPARATIVE FIGURES

Certain of the comparative figures may have been reclassified to conform to the current year's
presentation.
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